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➨ 1 ❶ ᅵᮌᢏ⾡⪅ࡢ೔⌮つᐃ 

 1.1  ồࡿࢀࡽࡵ⮬ᚊᛶ 

 1.2  ᢏ⾡࡜ᢏ⾡⪅೔⌮ 

  (1) ௻ᴗάືࡢኚ໬ 

  (2) ᢏ⾡⪅ࡢᅜ㝿໬ 

  (3) ⎔ቃၥ㢟ࡢ㧗ࡾࡲ 

 1.3  ᢏ⾡⪅࡜ື⾜ࡢ೔⌮ 

 1.4  ஦౛ 

 

➨ 2 ❶ ᢏ⾡⪅೔⌮ၥ㢟࠼⪄ࡢ᪉ 

 2.1  ほⅬ 

  (1) 㛵㐃ࡿࡍ஦ᐇ 

  (2) ஦ᐇ㛵ಀ୍ࡢ⮴ 

  (3) ᴫᛕ୍ࡢ⮴ 

  (4) ᴫᛕࡢ㐺⏝ୖ୍ࡢ⮴ 

  (5) ఱ࠿ࡁ࡭࠺⾜ࢆ 

  (6) ⥺ᘬࡁၥ㢟 

  (7) ┦཯ၥ㢟 

  (8) ຌ฼୺⩏ࢺࢫࢸࡢࡘ୕ࡢ 

  (9) ಶேᑛ㔜ࢺࢫࢸࡢࡘ୕ࡢ 

  (10) ⪃៖ࡁ࡭ࡍ㔜せ஦㡯 

 2.2  ೔⌮ၥ㢟ࡢࡘ୍࠺ࡶࠕࡢࡵࡓࡿ࠼⪄ࢆ PDCAࠖ 

  (1) ᅄࣉࢵࢸࢫࡢࡘ 

ࡢࡘ୍࠺ࡶ (2)   PDCA 

ࡢࡘ୍࠺ࡶ  2.3  PDCA  ஦౛ゎㄝࡿࡼ࡟

 

➨ 3 ❶ ஦౛ゎㄝ  

 3.1  ⮬ᚊᛶ 

  ஦౛ 1  ᝿ᐃࡧࡦࡓࢀࡉ๭ࡢ࡬ࢀᑐᛂ  

  ஦౛ 2  ᑓ㛛ᐙࡢⓎゝ 

  ஦౛ 3  Ᏻ඲࡟㓄៖ࡓࡋᥦ᱌ 

 3.2  ㄔᐇᛶ࣭බᖹᛶ 

  ஦౛ 4  ㈝⏝ᑐ౽┈࠸ᢅࡢ 

  ஦౛ 5  㢗ࡓࢀࡲฟᖍࡢࢻ࣮࢝ᥦฟ 

  ஦౛ 6  ᢏ⾡᝟ሗㄅࡢ⦅㞟 

  ஦౛ 7  㒊ୗࡢ♫ෆ᪼⣭ヨ㦂ࡢ࡬㛵୚ 

  ஦౛ 8  ᕤ஦᳨ᰝ࡛ࡢ౽ᐅ 

  ஦౛ 9  ዎ⣙ᚋ VEࡢᥦ᱌ 

 3.3  ⥅⥆ᩍ⫱࣭ேᮦ⫱ᡂ 

  ஦౛ 10  ᪥ᖖᴗົ࡜⥅⥆ᩍ⫱ 

  ஦౛ 11  Ᏻ᫆ࢺࢫ࣮࣭࣌ࢻࣥ࢔࣭࣮ࣆࢥ࡞ 

  ஦౛ 12  ᪂ධ♫ဨ OJT ᢸᙜ⪅ࡢᝎࡳ 

  ஦౛ 13  ᑓ㛛ᢏ⾡ࢆά࠸࡞ࡏ࠿⫋ሙ 

  ஦౛ 14  ୸෗࡛ࡋᥦฟࡓࡋ〇ᅗㄢ㢟 



 3.4  ㄝ᫂㈐௵࣭᝟ሗ㛤♧ 

  ஦౛  ࡵ࡜ࡲࡾ࡜ࡢࢱ࣮ࢹࡢᐇ㦂࡛ࣉ࣮ࣝࢢ  15

  ஦౛ 16  ᪋ᕤࡢ࡬ࢫ࣑ᑐᛂ 

  ஦౛ 17  ༴㝤᝟ሗࡢබ㛤 

 3.5  ἲ௧㑂Ᏺ࣭⋡ඛᆶ⠊ 

  ஦౛ 18  ሗ࿌᭩࡜ⴭసᶒ 

  ஦౛ 19  බົဨ࠸࠶ࡁࡘࡢ࡜⏕❆ྠࡓࡗ࡞࡜ 

  ஦౛ 20  ⛎ᐦ᝟ሗ₃ࡢὤ 

  ஦౛  ࢇࡊᨵࡢࢺ࣮ࢩ࣑ࣝ  21

  ஦౛ 22  ஦ᨾⓎ⏕⌧ሙࡢኚ᭦࡜ᥦฟ෗┿ࡢᨵࢇࡊ 

  ஦౛ 23  ప㏞ࡿࡍ㈨᱁ヨ㦂ྜ᱁⋡ 

  ஦౛ 24  ⣮ኻࡓࡋ USB ࣓࣮ࣔࣜ 

 

₇⩦ၥ㢟 

 1 Ẽࡓࡗ࠿࡞࠿ࡘࡀタィᅗ㠃ࡢ㛫㐪࠸ 

 ࣝࣈࣛࢺࡢ୰ࡳᡴ㎸ࢺ࣮ࣜࢡࣥࢥ 2 

 ⏕Ꮫࡓࡏࡉ༞ᴗ࡟ᘧࢇ࡚ࢁࡇ࡜ 3 

 4 㕲㐨఍♫ࡿࡼ࡟ᑐᛂࡢ㐪࠸ 

 5 ಶே᝟ሗࢱ࣮ࢹࡴྵࢆ㏦ಙ 

 

 ࣒ࣛࢥ

 ୡ௦㛫೔⌮㸭೔⌮࡜㐨ᚨ㸭〇㐀≀㈐௵ἲ㸦PLἲ㸧㸭 

㸭ODAࢡ࣮࣒࣮࣡ࢳ   㸧㸭࢘ࢯࣥࣞ࢘࣍ⓗ㸭ሗ࿌࣭㐃⤡࣭┦ㄯ㸦┠ࡢ

 ㄽᩥⓎ⾲ࡢ㔜せᛶ㸭ᘓタ࣐ࣥ㸭࣮࢔ࣟࣈࣝࢫࢵ࢖࣍ 

 

ᅵᮌᢏ⾡⪅೔⌮ၥ㢟㸫⪃࠼᪉࡜஦౛ゎㄝ㸫ࡢᥖ㍕஦౛ 

 ࡟ࡾࢃ࠾

ᮏ᭩సᡂ㛵ಀጤဨ 

 

■ ㈨ ᩱ 

 ♫఍㈨ᮏ࡜ᅵᮌᢏ⾡࡟㛵ࡿࡍ 2000 ᖺ௝ྎᐉゝ㸦ᅵᮌᏛ఍㸧 

 ᢏ⾡ኈ೔⌮せ⥘㸦᪥ᮏᢏ⾡ኈ఍㸧 

 ᘓタࢺࣥࢱࣝࢧࣥࢥᢏ⾡⪅ࡢ೔⌮㸦ᘓタࢶࣥࢱࣝࢧࣥࢥ༠఍㸧 

 ♫ᅋἲேᘓタࢶࣥࢱࣝࢧࣥࢥ༠఍೔⌮⥘㡿 


