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Summary

The Tsuruda Dam Upgrading Project is the largest
upgrading project of Dams in Japan.

As its construction works had to be done in parallel
with its operation, there were so many unprecedented
site restrictions. However, the project was completed
in 10 years without delay despite such difficult
circumstances.

There are many achievements we made toward the
successful completion of the project, such as making
an agreement with the local community by good
relationship, development of construction technology
for the largest drilling work of dam body and
construction under deep water, zero emissions and
contribution to the region by "Dam tourism".

The achievement of this project is worth being

called "Leading project of Dam upgrading".



