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Summary

The construction of Chuo Line includes a tunnel
excavation with small diameter slurry shield tunnel
boring machines (ID 2000mm) for a 23.1km
underground gas pipeline which will run through the
downtown Tokyo.

Ensuring project feasibility and timely
completion, significant improvements were achieved
in the following respects: (Ddesign competition; (2)
design-build contract; (Djoint task force between
owner and contractor; @fast-track method; Gnewly
developed high-speed excavation technologies.

The project has achieved the 50 percent
reductions in construction time and cost. It has made
a great contribution to further development of
construction project management.
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