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A Study of The Management of Organizational Shake out
By Seiji HONNA*1

This report suggests the importance of leadership and seven steps of reforming organization. We expect that

this study will be useful for growing out of rigid organization.
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REFBRIZHLL L ok iz, thEl
DHELT, ToRERE, Aisbe
BT BITPD TELEA TV LT
Wi,

T 07— AR E
HILY Hed % BREET
FHMLAREIET
%,

o 7 TT—IZHGH
EARTHIEVIR
HbeboThbd.

N4 Ty T DERC
Lodid,

Y —g—
Rt AN A B

BoFF 2R
(Bunt. Nanus) (1992)

EVa ORI EERR, V-7
REOFLETIRATH S,

2T, SRS
Wi LCE AR, #
Fehi-borxib:
A BT, Xke
B - HERF - BRI
BREIE L VI REL
b5,

FHEGBRS 224 T L
AR (ARSEED
BE) orzdicd, X
Lol - #ks - 210
PLEEL B,

Ak b B
BEILhBPO LS
W, FBERIERE
OO LI RESH
KAOBE, UYRA
EOBER LT
T, MEkEvI A
ikt e - N
#iHEE.

Ru¥vy—
(Robert. Kelly) (1992)

U—¥—OuPFH L. AF0%%E
HOMIHIW (2Fh, 74577 -) o
Br6REORCV, 74070139 2
J=—FLTWREWIRK 2-Th5H 2
L, BRI, 72U T—Y o TS FLT
ELIEH)—F =Yy TII0kiD,

W E A Libdr b
FTVE Vg R
DMERITERRL.
Hig e HmH s Ry,
O TR S,

Bl EYa v, o
ElCBmEE b IE, R
LEFHEAWL, HH
DHLeidb, ZOH
BT, ARE.

E¥s VRS A
LHENDZONBEN
(thik) % ¥¥a¥
DS HRERIZIR
R D A DR Z
htvrb,

M=y~ o [BE s v —I T 8N

D. T— =7 =R, F¥
¥ 4 A (Daniel. Gole]
man, R. Boyatzis, and
A. McKee) (2002) ; D,
B — =P, -
(David Caruso and
Peter Salovey) (2004)

BSoRELI <A%K (ACRHR L.
BHE Lo TREE Y bu—0 (HTE
) L, 7407 -2 G0 HEOREEE
BRI E(BALY, 20— X0t
4Em) L. 8- ¥R 3v79 2>
MHHR - F— a7 —2 % E (AMMBROE
) ) FLTEAEVIEQETHa Y
¥rryy— ($ L, EHEEmomeE
=emotional intelligence) 7%, 1) —#—3
v TOEBE S,
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situational approach

113%§%&§§@:: j'

ER5—14 RR7FO-F0

E5R

FEZ74—-F35—
(Fred EFiedler)
(1967)

LPC (Least Preferred Co-worker) &u»
IRETHNES ) —F—2 v 795 ¥
BB ZDHEN, ) —F—AEET 2
DA RN E S b GRENREET. AR
B L L WAL 7 — i huE
BHER) Lo TREoTH{ZESE
FERLL,

P.h—¥—=KH 7
P rFr—F

(P. Hersey and K. H.
Blachaud) (1977)

BRI —F =29 T A4 Nik, BT
ORMEOCEAIETE L THB LTV,

BRI —IRE

R DA
(Robert. J. House)
(1971)

FNA A HIEHIFED 2 RTTHERNAY
—F—THEhEhOzRR, BRHEEE.
AR Lo TEAENE,

1

Bz

hRE G

SN

HI

S. #— (Steven Kerr)
(1977

V¥ TEEETAOW. T b
DIFHORb D IChRBEDEFREHET
A bW, ARONIMCEREREST 5,

N B E o

V.H F—5=P W.
4 xy b ¥ (Victor H.
Vroom and Philip W.
Yetton) {1973)
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LRB M EOSIRE T 5,
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Teachable Point of View

theory-in-use

native theory of leadership conceived by a layperson

theory-in-practice used by a reflective practitioner

M#E4-1 TESLWI—d—O/ELLTRESHIToN/-EE

19934F  19874F  20024F H &K
#HoE R A& A &E N

%%Em 87% 8% 8%  67%
B & @ 7%  62% 7%  83%

{forward-looking)

Db sETLNb
(inspiring} 68%  58%  65%  51%

(competent)

{HF7) Kouzes, James, M, and Barry Z. Posner (1991). Credibiity: How Leaders
Gain and Lose It, Why People Demand It San Francisco, CA: Jossey-Bass, p.l4
(ETHRMEED ) — ¥ —¥ v 77— 5 THRIEAPE {6 ooRl 4 it
HIRE. 19954F , 18E) o [ D20024E MK (pp.25-26) (HE SR TV B F—# (L 0§
LwEdr & BB BB A HEOES) 8N L. 20026 s FRR LA o
1o OFFOINEEIL T,
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RF4-4 X730 R ToYam
=& -3 5%

(1) 8% 2804 5B#¢ & (think in different terms)

(2) (V—F—C LTHEL) BE%LT {(develop a point
of view)

B) ZOWR(LT A 77) 2BBPIH o Tho T2 T8
¥ (take it on the road) '

(O 2HE(¥Ya22) $LB L5 (put it all together)

(5) FEBXIZ S DI2F 3 (make it happen)

(HPBT} Jay A. Conger and Beth Benjamin (1999). Building Leaders: How -
Successtul Companies Develop The Next Generation. San Fran-

cisco, CA: Jossey-Bass, p.10SERIFE Ol ) HOSERTORESES
BLnds, BBEXORTHSHE,

HE3E4-7 NEEBEO -4 -2 v T
(BED— & —1005H4)
(1) WwWENEE
(2) BRoORZHL
(3) HRAEHIBE
(4) BboORE
{(5) TRUICIE G L0
(6) KigiciEz %, HBENSHZDH
(7) =A23I LBV
(8) BHL VR
(9) BEzal e
(10) B fREE
(RED AEED EEBEES] HEB P4, 19004, 271290H L ¥,

E#F4-5 1.7z IFDY —~5 - v ¥R
(GED ) — ¥ — B 4DODE)
(1) BoMWMEHCHELdDLENTWAEZE (Energy)
(2) BB EY DANTE 2TR T 5 & (Energize)
(3) # 7 RBEICH L TOHRKAFTE AL (Edge)
4) Bolltrb Il LAFTEFTLTWL I E (Execute)

(B F7) Welch, Jack with John A. Byrne (2001}, Jack: Straight from the
Gut. New York: Warner Books, p.158. [¥+ v 2 $ha%E® (L))l H&
EFRHET, BRE—R, 20014, B1E) kb,
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M#E4-16 7ODF1 2—OFICEB) TIFD
Y =4 —2 97Oz %
I E¥adV—)—F——@s oy VEHETS
lHDEED2Y

1., BEEO/XY—%& 77 (Harness the power of
change)

2. BlEZzE#RTS (Face reality)

3. HHRLLVIEL, L0 D&M (Managing less is
managing better)

4. EVaYEHNHLT, #2535 (Create a vi-
sion and then get out of the way)

5. FLWHTAFT I BEREVWT L H, £9 TR T,
BB L LT, IEAD2, 3O CEEN:
BEBETS (Don't pursue a central idea: Instead,
set only a few clear. general goals as business
strategies)

6. FHOMMEEEL LLREBS2E T2 Nurture em-
ployees who share the company’s values)

I AT 5 —ZEE I 0

T. BERAEL. SFNEEHLHIC, BESETL
THE % (Keep watch for ways to create opportu-
nities and to become more competitive)

8. TOFBETIMP2MHICE T, HOHOTEOES
DK EMZTRAET (Be number one or num-
ber two and keep redefining your market)

9. FEIRZERIC. BEOAENRET S (Down-
size, before it’s too late)

10. jc% BRELT27-0CERGER T2 (Use acqui-
sitions to make the quantum leap!}

1. #EBT 2T [ EBTEXEITo LY I, #go
BReL L, APERI 7 — (BEPEBROE
DFEFAOORBITHRER vH52 LA EHNT S
(Learning culture I: Use boundarylessness and em-
powerment to nurture a learning culture}

12. #FFTLIAUN: LCHORAFLOTHIL, BED
TAFPT7R#HERECEAT LS CHRLIHLAD

customer feels quality)

2%, BHOOSHIBTEY—ER - EJVRAZRESE
5 FhA ko R (Grow your service busi-
ness: It's the wave of the future}

27, e¥ VR A DR E oh Y (Take advantage of e-
business opportunities)

28, MEOCEELf VF—Fy MERA~OHLE TS I H
REETH, ) BEER & P THha b v (Make ex-
isting businesses internet-ready: Dodt assume that
new business models are the answer)

29, EEfTzHLIBBOFUATCELCe ¥VAARERT
% (Use e-business to put the final nail in bureau-
cracy)

({4 #7) Slater, Robert (2003) 29 Leadership Secrets from Jack Weich.
New York: McGraw-Hill. & ¥ ¥EEK

Copyright © 2007

’_ {Learning culture II: Inculcate the best ideas into
the business, no matter where they come from)

18, LR R E B ELEFE I o ALTRnEW
% \v* (The big winners in the twenty-first centu-
ry will be global)

I FARLEHEW— T F)— LA (ERROZ)
Wi 85 - O EEEOER

14, MBOEREE T, 75y M2k (HREE
He+z k) (Delayer: Get rid of the fatl)

15. 2SkWI R (AU F. BEREE. BEzE0T
BTEM S0 S (Spark productivity through the
“S* secrets (speed, simplicity, and self-confidence)

16. AEHednkHicE %) (Act like 2 small com-
pany)

17. R+ RETS (Remove the boundaries)

18, BADE S ADREADT A LE-E RN SIS K
5 THhiFs (Unleash the energy of your workers)

19. B TERICAREZLTWATEOTI L LFEH
i} % (Listen to the people who actually do the

work)

90, BHOE - AOREBOHOHETT>T, £ ITH
LOTSTOEMICELS (Go before your workers
and answer all their questions)

¥V ORERY) — 5 — 2y F—— 2 MiORRICEY L TENRE
Mt B - OFERE

91, A ML v FFs GEEAEEERELVBRICWHEL
THETBIEEWS) EFOLTAHEEERLS
HEETELMYMEDLERT S (Stretch: Exceed
your goals as often as you can)

99, BEAREETS (Make qudlity a top priority)

03, R, SRERONETHE LESTH ) (Make -
quality the job of every employee)

2. Yy AVFIREDLIREShAOL, ERICL
oD b aTh 59 (Make sure everyone every-
one understands how six sigma works)

%5, MEFREZINTELLNE II TS (Make sure

All rights reserved
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E*&4-13 FHEEDOLSE
1) EFE2ETS (FFoOBERE BEREET)
2)EFEIZR B (ERLEREAE & TR 4T
3VHSZML (HZ@J]. $FEOT. HROHE L)
4) RAEHEDE B DODADNELED D)
5) /A a (RYELFZL L)
6) ThE5 WELTTI»ED)
7)REERTSL (BT TCRLER)
)Y MLA, 35 (EMHE. %45
9) EEZHETS (ER. BEEECHICHS)
10) B FicA BB Loob#Hb hEs)
11) &g
<HR>
AV, FBREBYEALS  (HEAOWE, BEHERS)
K ETLTADLEDDE (7229 2 THE LB
HFiL)
s hbiBve (HaH)

(HET) MTEREXCRLABEHF RN ShATANBER L 2
—HiRA S O — N BERERROTIRERS SRR T, 1
Hll) BRRIZL 2 FHE0FERATHo .

EFE4-14 BEEDOLE

1) REREZ LRI 5w, FRPiio s bk
STHERETTRERBHERIZE2DOER,

2) BEZEHBEN L TOoRICEELAE L5 2 5 LEH
HbHo

3) REZWTVHEZ DL, BEER~OHALEEL D
o T, TNEHMTICHRAL L HFLETH S,

4) REL VI boodhLiE, BELES L TAEECH
T&%O

5) BEOIVIRASIBEETHIEVWI ZLEHAE
TAHZE, BEVFETHAEIE, EEE{THENS
ZE, ZDI0BLwE A,

6) FPMEYHBESFEIRRDLIL, OXICAIEAL S
VDD BIZLOREENOTIFAENI Z ETH D,

7) BBICREL., BRXIHT. FLTHIRIRE TS, EEA
DEFFEEEE I H 0 720,

8) HiEPa. BV TIHEROBEEIC2>WTE I <%
BBV, BTRERERT, FARETFILTRLED T,
ENFNOREIEIITIEES,

9) L DADHESY., BHOOFRFEALTHHBIIER
i ES T v, 2hEzohic®E i,
10} BEZELTCWHITAKRERZ O EDE, EEHOK

BEATIIEREL, LBEERITH L THRTDSHTE 20

1) BAFTESS, TACRRE DA T, —FAICY
TR RS, Ny,

(BT BI— ¥ X T, FHER SV A0 B85, ZOAL4TI

HLoDHEBOLPIL, (ChEOFEIPEPIFEIL T %2 IET B4
KANTHE-2230TE) vy EEARBIREA TS,
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HF4-11 BEL AN TORE
BELANNOEERE (Level 5 Executive)
WAL LTORBLEBEAL LToEEDNR
SLVBIFHLE O35 F&IHun) Mk
DHEAEHEIC L - T, S FRRTE D
- EREEFEY LITE :
RN Y —F— (Effective Leader)
HWETHBEN OS2 Vs vAmERELY Y
8 YORBICEFZESN (23 v b p)
ééi&L‘Cﬂi?IU%wiﬁ@%ﬁﬁ
32 AHLOMMGCHEEY S B
HEELYRXY ¥ — (Competent Manager)
;;; ﬁﬁg#ﬂ%ﬂ: L. b oh-BE+3E
FOFIEE BT S
F—ADIN B A 15—
(Contributing Team Member)
REDOBEDORE 07 oI H 508 % R
L. REOLEHTHhOATL LS T LB HT

B
E<TEBELE
(Highly Capable Individual)
B B, AF V. BRIk THERER
LEHBET 2
(IMFT) 1. Collins {2001).Good to Grear Why Some Companies Make the

Leap.. and Others Don't New York : Haper Business, p20; 1 % — R

[EY a3 )~ b —@RBOEN] BERPH. -
WL 55260, () Fadn ROV, 20U S,

B¥4-12 ERAL~NLOQY -4 -39 7O _EE
BEALTOBRROME
PR LWERSEABL, BRLAE~ORELXLTH
'g-o
- FRIEFABETH-TH, BRI o TRESOEELTE
AT DB ELR ERTRCT ) EEEERT
CRRENRBETAEETEL DicERREE L, L
WA LT UTHRE Ly,
RN EroLLE. BOANTRAE(EETAT. HEEE
FHLLELL, BALIHRERSLEOES OB L
IEZ vy,

HAELTDREEX

cBEA{BEYERT, HEOBEERTIIHIEL, LT
HigLZwv,

B RREEBOTHAET 5, BHMESIY AR L
TTHEZL, TEWEEZL - THEBRSrE 5. -
- FOIEEMEANI TR IS, Ketitic—
BOBRGENSORE L HICEkEE B,
CETRLRLERZAT, o ALD, HEER. FERSH
ORI L6 L-BRHEEEL A,

(HFT) J. Collins (2001) .Good to Greai: Why Some Companies Make the
Leap.. and Others Don't. New York : Haper Business, p.36; |Lj i ¥ — R
[¥¥ad)— - hraio—@OREOER] BEBPH, 20014, 56H. K
FEoLshcHEOMERES DT,
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